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)
BrainSensel

Exit
Costs and Benefits Assessment Challenge
Costs and Benefits Based on your assessment, should the emperor proceed with the
Assessment

ship building?

(®) Yes, the benefits outweigh the costs

() No, the costs outweigh the benefits
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Module 200 - CAPM® Exam Prep (v20.04)

BrainSense Costs and Benefits

T —— For the following two steps, place the items in the correct category.
1. For the first step, identify if the item is a cost or a benefit of the project.
2. For the second step, identify if it is an assumption or a constraint.

Benefits

Reducing horse and carriage accidents

Hiring shipbuilders
Operating the ship Shortening the delivery time of rocks and logs
Purchasing shipbuilding materials Transporting more rocks and logs
Paying the ship's crew Selling the ship when no longer needed
Training the ship's crew

Replacing broken equipment on the sl
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Module 200 - CAPM® Exam Prep (v20.04)

BrainSensel Assumptions and Constraints

Identify each item as an assumption or a constraint.

Assumptions and Constraints

[ Assumptions W Constraints |

The total labour estimate to build the ship over Only 1,500 coins are allocated for
two months is 1,250 coins. the shipbuilding materials.
The Emperor’s edict set the bereavement
fund of 1.200 coins to cover for horse
and carriage accidents.

Because ships can carry more load than horse and
carriage, the total delivery time can be reduced from
six months to three months.

Abudget of 25 coins per month is sufficient to
replace broken equipment on the ship.

The operating cost of the ship cannot exceed 25
coins per month.

The total cost savings for transporting more
rocks and logs is about 800 coins.

Crew’s training was capped at 60 coins.

The used ship cannot be sold for
less than 2.000 coins.

The ship's captain will need 100 coins per
month to pay the crew.
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e

Total Costs

Rezources | ExitCourse

Calculate the total costs and total benefits to determine the correct answer.

Reference Costs Amount
AL Hiring Shipbuilders 1250
c1 Purchasing shipbuilding materials

A2 Operating the ship

A2/A3 Paying the ship's crew

a Training the ship's crew [

A2/AG Replacing broken equipment on the ship 75

Enter the total cost here  3260|

1 Legend
SUBmIT .
A= Assumption
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BrainSensel

Total Benefits

Module 200 - CAPM® Exam Prep (v20.04) Rsources | Bt Co

Total Benefits

Calculate the total costs and total benefits to determine the correct answer.

Amount

Reference Benefits
Shortening the delivery time of rocks and logs

A2
800

A5 Transporting more rocks and logs

[« Reducing horse and carriage accidents

Selling the ship when no longer needed
Enter the total benefits here 4000

Ca 000

Legend
A= Assumption
C= Constraint

|
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