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Executive Summary
This project management plan describes how the project will be executed, monitored, and controlled. The project baselines (scope, schedule, and cost) and subsidiary plans are outlined in the subsequent questions.
<Extract the key points from the project charter, particularly the sections on project purpose or justification, measurable project objectives and related success criteria, high-level requirements, assumptions and constraints, high-level project description and boundaries, and high-level risk. Allocate one to two paragraphs for the key points.>
<Write a brief paragraph to highlight the scope, schedule, and cost baselines.>
[bookmark: _Toc375638690]Project Baselines
The project baselines (scope, schedule, and cost) are outlined in the subsequent questions.
[bookmark: _Toc375638691]Scope Baseline
Scope baseline includes the project scope statement, work breakdown structure (WBS), and WBS dictionary.
[bookmark: _Toc375638692]Project Scope Statement
<The project scope statement is an output of the Define Scope process.>
[bookmark: _Toc375638693]Work Breakdown Structure (WBS)
<The work breakdown structure (WBS) is part of the scope baseline which is an output of the Create WBS process. Depending on the size of the WBS, display only up to the second or third level just to give enough context to the magnitude of the work. Refer the reader to the actual WBS for more details.>
[bookmark: _Toc375638694]WBS Dictionary
<The WBS dictionary is part of the scope baseline which is an output of the Create WBS process. Refer the reader to the actual WBS dictionary for more details.>
[bookmark: _Toc375638695]Schedule Baseline
<The schedule baseline is an output of the Develop Schedule process. Only list the key milestones and dates. Refer the reader to the actual schedule for more details.>
[bookmark: _Toc375638696]Cost Baseline
<The cost baseline is an output of the Determine Budget process. Only list the key information about the project cost, perhaps just the overall project cost broken by capital and expense categories. If necessary, provide a breakdown by year, quarter, or month. Refer the reader to the actual cost calculations for more details.>
[bookmark: _Toc375638697]Subsidiary Plans
<There are subsidiary plans that can be started shortly after initiating the project such as scope, schedule, cost, risk, and stakeholder management plans. The remaining subsidiary plans will require more detailed planning before they can be drafted such as resource, quality, communications, and procurement management plan. In both cases, all subsidiary plans must be updated and finalized after performing the quantitative risk analysis for the project.>
[bookmark: _Toc375638698]Scope Management Plan
<The scope management is an output of the Plan Scope Management process. This subsidiary plan can be embedded here or referenced as an external document.>
[bookmark: _Toc375638699]Requirements Management Plan
<The requirements management plan is an output of the Plan Scope Management process. This subsidiary plan can be embedded here or referenced as an external document.>
[bookmark: _Toc375638700]Schedule Management Plan
<The schedule management plan is an output of the Plan Schedule Management process. This subsidiary plan can be embedded here or referenced as an external document.>
[bookmark: _Toc375638701]Cost Management Plan
<The cost management plan is an output of the Plan Cost Management process. This subsidiary plan can be embedded here or referenced as an external document.>
[bookmark: _Toc375638702]Quality Management Plan
<The quality management plan is an output of the Plan Quality Management process. This subsidiary plan can be embedded here or referenced as an external document.>
[bookmark: _Toc375638704]Resource Management Plan
<The resource management plan is an output of the Plan Resource Management process. This subsidiary plan can be embedded here or referenced as an external document.>
[bookmark: _Toc375638705]Communications Management Plan
<The communications management plan is an output of the Plan Communications Management process. This subsidiary plan can be embedded here or referenced as an external document.>
[bookmark: _Toc375638706]Risk Management Plan
<The risk management plan is an output of the Plan Risk Management process. This subsidiary plan can be embedded here or referenced as an external document.>
[bookmark: _Toc375638707]Procurement Management Plan
<The procurement management plan is an output of the Plan Procurement Management process. This subsidiary plan can be embedded here or referenced as an external document.>
[bookmark: _Toc375638708]Stakeholder Engagement Plan
<The stakeholder engagement plan is an output of the Plan Stakeholder Management process. This subsidiary plan can be embedded here or referenced as an external document.>
[bookmark: _Toc375638709][bookmark: _GoBack]Additional Plans and Documentation (Optional)
[bookmark: _Toc375638710]Life Cycle
<Indicate any industry-specific life cycle that may be relevant to the project. For example, an information technology company may follow a specific software development life cycle. This section can be embedded here or referenced as an external document.>
[bookmark: _Toc375638711]Tailoring Decisions
<If the project approaches will be tailored to meet the specific circumstances and needs of the organization, indicate it on this section. This section can be embedded here or referenced as an external document.>
[bookmark: _Toc375638712]Change Management Plan
<Describe how changes in the project will be monitored and controlled. This section can be embedded here or referenced as an external document.>
[bookmark: _Toc375638713]Configuration Management Plan
<Describe how configuration management will be performed. This section can be embedded here or referenced as an external document.>
[bookmark: _Toc375638714]Open Issues and Pending Decisions
<If there are open issues and pending decisions that cannot be resolved in time for the approval of the project management plan, list them on this section. This section can be embedded here or referenced as an external document.>
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