1D Task Name '14 Jan 26 '14 Feb 02
i) T | F | s s | m | 7 | w | T | F | s s | ™
1 Planning Process Group T — | |
2 4.2.3.1 Project management plan . l l
3 8.1.3.1 Quality management plan I l l
4 8.1.3.2 Quality metrics I } }
5 9.1.3.1 Resource management plan I } }
6 10.1.3.1 Communications management plan I } }
7 12.1.3.1 Procurement management plan [ } }
8 12.1.3.2 Procurement strategy [ : :
9 12.1.3.3 Bid documents [ : :
10 12.1.3.4 Procurement statement of work [ : :
11 12.1.3.5 Source selection criteria [ | |
12 12.1.3.6 Make-or-buy decisions [ | |
13 12.1.3.7 Independent cost estimates [ : :
14 12.1.3.8 Change requests [ ] : :
15 13.2.3.1 Stakeholder management plan [ ! !
16 Monitoring & Controlling Process Group T 3 3
17 4.5.3.1 Work performance reports [ w w
18 4.5.3.2 Change requests [ ! :
19 8.3.3.1 Quiality control measurements [ ! !
20 Executing Process Group : ﬁ
21 Direct and Manage Project Work ! T 1
22 Inputs l T — !
23 Project management plan 1 ] 1
24 Project documents 1 ] 1
25 Approved change requests l I l
26 Enterprise environmental factors l I l
27 Organizational process assets l I l
28 Outputs l — l
29 Deliverables } [ }
30 Work performance data } I }
31 Issue log } I }
32 Change requests } I }
33 Project management plan updates : [ :
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34 Project documents updates | I |
35 Organizational process assets updates l I l
36 Manage Quality l T ——) l
37 Inputs } S — }
38 Project management plan } I }
39 Project documents } I }
40 Organizational process assets } ] }
41 Outputs l p— 1
42 Quality reports : [ :
43 Test and evaluation documents : [ :
44 Change requests | [ |
45 Project management plan updates | [ |
46 Project documents updates : [ :
47 Acquire Resources : P :
48 Inputs : P—— :
49 Project management plan [ ] [
50 Project documents : ] :
51 Enterprise environmental factors ! ] :
52 Organizational process assets ! ] :
53 Outputs 1 Ep— 1
54 Physical resource assignments : [ ] !
55 Project team assignments 1 [ | !
56 Resource calendars 1 [ 1
57 Change requests 1 [ 1
58 Project management plan updates l I l
59 Project documents updates l I l
60 Enterprise environmental factors updates l [ l
61 Organizational process assets updates l [ l
62 Develop Project Team l  — l
63 Inputs } Fr— }
64 Project management plan } I }
65 Project documents } I }
66 Enterprise environmental factors : ] :
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67 Organization process assets | I |
68 Outputs 1 Ppu— 1
69 Team performance assessments l I l
70 Change requests } I }
71 Project management plan updates } I }
72 Project documents updates } I }
73 Enterprise environmental factors } I }
74 Organizational process assets updates : I :
75 Manage Project Team : g ——
76 Inputs ! T — !
77 Project management plan | I |
78 Project documents | I |
79 Work performance reports : I :
80 Team performance assessments : ] :
81 Enterprise environmental factors ! I !
82 Organizational process assets : I :
83 Outputs | ‘—
84 Change requests 1 —
85 Project management plan updates ! —
86 Project documents updates : —
87 Enterprise environmental factors updates 1 —
88 Manage Communications 1 T !
89 Inputs l T — !
90 Project management plan 1 ] 1
91 Project documents l I l
92 Work performance reports l I l
93 Enterprise environmental factors l I l
94 Organizational process assets l I l
95 Outputs l e — l
96 Project communications } I }
97 Project management plan updates } I }
98 Project documents updates } I }
99 Organizational process assets updates : [ :
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100 Conduct Procurements | PE—— !
101 Inputs l p— 1
102 Project management plan l I l
103 Project documents } I }
104 Procurement documents } I }
105 Seller proposals } I }
106 Enterprise environmental factors } ] }
107 Organizational process assets : ] :
108 Outputs } P }
109 Selected sellers : [ :
110 Agreements : [ ] :
111 Change requests | [ |
112 Project management plan updates : [ :
113 Project documents updates : [ :
114 Organizational process assets updates ! [ !
115 Manage Stakeholder Engagement 3 T 3
116 Inputs ! T — !
117 Project management plan ! ] :
118 Project documents ! ] :
119 Enterprise environmental factors : ] :
120 Organizational process assets 1 ] :
121 Outputs ! e — l
122 Change requests 1 [ 1
123 Project management plan updates 1 [ 1
124 Project documents updates l I l
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