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Module 200 - CAPM® Exam Prep (v20.04)

BrainSensel Three-Point Estimates (Duration)

Determine how long it will take for the excavation work.

Three-Point Estimates
(Duration)

Excavating (in weeks) Optimistic Most likely

Dig the well 4 7
Dig the foundation 8 9

Multiple choice #1 - How long will it take to dig the well?

4 weeks 10 weeks

(®) 7 weeks 17 weeks
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Module 200 - CAPM® Exam Prep (v20.04)

BrainSensel Three-Point Estimates (Duration)

Determine how long it will take for the excavation work.

Resources | Bt Course.

Three-Point Estimates
(Duration)

Excavating (in weeks) Optimistic Most likely Pessimistic

Dig the well 4 7 10
Dig the foundation 8 9 16

Multiple choice #2- How long will it take to dig the foundation?
8 weeks ®) 10 weeks

9 weeks 12 weeks
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Module 200 - CAPM® Exam Prep (v20.04)

BrainSensel Three-Point Estimates (Duration)

Determine how long it will take for the excavation work.

Three-Point Estimates
(Duration)

Excavating (in weeks) Optimistic Most likely

Dig the well 4 7
Dig the foundation 8 9
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Multiple choice #3- What is the total expected duration for excavating if these

tasks must be performed in sequence?

12 weeks ®) 17 weeks

16 weeks 26 weeks
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